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RESOURCE MOBILIZATION POLICY AND PROCESS

e  BGS GIMS is a self-financing private institution.

e The mobilization of funds is through collection of fees from students of institute.

e Donations and loans from banks and BGS GIMS Trust may be obtained as necessary.

e These loans and fees collected from students are the main source of funds.

¢ The fixation of fees is done by Fee Regulatory authority.

e The mobilized funds are spent on salaries, infrastructure, development. equipment.
maintenance, and other operating expenses.

e Every year during College Council meeting which are held 3-4 times in a year , inputs
from head of the departments are considered regarding various requirements. Head of the
institute submits final requirement of the institute to the Management.

e The annual budget of the institute and utilization of allocated funds are optimized.

e At the end of the year the financial audit is conducted by Chartered Accountant.
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