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Strategic Plan

The institute has prepared perspective plan to provide quality education in the
medical field under two stages short term plan and long-term plan

SHORT- TERM PLANS

Permanent Affiliation to RGUHS.

Increase intake of P.G. Students.

Increase the present 150 intakes of U.G. students to 250

Renewal of NAAC/ NABH/ NABL accreditation with improvements.
Robotics surgery.

Super specialty services.

Upgradation existing skill lab to international level.

Advanced library facilities.

Provide consultancy services in the field of — Health science

Seek funds for Research & Development from funding agencies VGST,
ICMR, DST, SERB.

Enter MOU with other research and development organizations in the

country.

LONG- TERM PLANS

Establish centers of excellence in all major departments.

Upgrade the qualification of all faculty to Ph.D. in applicable department.
Attain Deemed to be University status.

Create a state-of-the-art Knowledge Centre and Establish tie-ups with
reputed international universities for staff and student-exchange
programmes.

Upgradation of Rehabilitation centre.

Develop an indoor sports facility.

Construct Building for Alumni.
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